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MamaCare360 NICUPlus 
Breastfeeding and Kangaroo Mother Care Support for Preterm and At-Risk Newborns 

 

4,358 

Preterm babies 
supported (2025) 

 

4m ml 
Breastmilk expressed 

 

92% 

KMC adoption rate 

 

3,526 

Mothers enrolled 

 

5 

NICU hospitals 

 

About NICU Plus  

NICU Plus is WBFA's hospital-based programme 
supporting mothers of premature and critically ill 
newborns in Neonatal Intensive Care Units. Trained 
WBFA lactation consultants and midwives are placed 
in NICUs to provide hands-on breastmilk expression 
support, Kangaroo Mother Care (KMC) education, and 
postnatal emotional care. Implemented in partnership 
with Medela Cares, which supported with hospital-
grade electric breast pumps and training materials. 

 

The NICU Plus Approach 

› Lactation support: hands-on breastmilk expression 
guidance from admission. 

› Hospital-grade Medela pumps provided at bedside 
maximising milk volume and frequency. 

› Kangaroo Mother Care: mother trained and 
supported to hold preterm baby skin-to-skin daily. 

› Healthcare worker training in neonatal care, 
lactation support, and KMC protocols. 

› Mental health support integrated: NICUs are 
profoundly stressful — mothers receive emotional 
care alongside clinical support. 

› Continuity through MamaCare360: NICU mothers 
remain enrolled in the wider postnatal programme 
after discharge. 

 

2025 Key Results 

› 4,358 preterm and at-risk babies supported; 3,526 
mothers enrolled across 5 hospitals. 

› 4million ml of breastmilk expressed approximately 
2.3 litres per baby. 

› 92% Kangaroo Mother Care adoption among 
enrolled mothers. 

› 87 healthcare professionals received refresher 
training in February 2024. 

› Medela Cares donated hospital-grade electric 
breast pumps to all 5 NICU facilities. 

 
Why Breastmilk Matters in the NICU 

For preterm infants, mother's own breastmilk is the most 
powerful intervention available. It reduces the risk of 
necrotising enterocolitis (the most feared NICU complication), 
sepsis, retinopathy, and long-term developmental impairment. 
But expressing breastmilk in the stress of a NICU with 
unfamiliar equipment and no guidance is extremely difficult. 
NICU Plus exists to solve this specific problem. 

 

KMC — The Science of Skin-to-Skin 

Kangaroo Mother Care holding the preterm baby skin-to-skin 
on the mother's chest reduces neonatal mortality by up to 
40% in low-resource settings (WHO, 2022 Guidelines). It 
regulates temperature, stabilises breathing and heart rate, 
promotes bonding, and supports breastfeeding initiation. 
WBFA's 92% KMC adoption rate demonstrates that with the 
right training and support, even NICU mothers in Nigeria's 
most stretched hospitals can achieve this life-saving practice. 

 

The Scale Opportunity 

Nigeria has 871,000 premature births annually — yet hospital-
grade breast pump access and structured KMC programmes 
exist in only a handful of facilities. NICU Plus demonstrates 
that these can be implemented affordably at scale through 
trained midwives and donated equipment. 

 

Quote 

"A mother trained on breastmilk expression produced 1,800ml 

over two weeks — contributing to the full recovery of her preterm 

infant at Maitama NICU." 
 

 

Partners: Medela Cares · Lagos University Teaching Hospital · National Hospital Abuja · FMoH & SW· NPHCDA · WBFA 

 


