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Global Health Workforce Programme 
Advanced Obstetric Surgical Skills Training for Nigeria · With LSTM & NPMCN · Funded by UK DHSC 

 

225 
Doctors trained  

(Target: 200) 

 +15% 
Verified clinical 

skills gain 

 6 
Geopolitical zones 

covered 

 2 
Centres of 
Excellence 

 +6 months 
UK DHSC donor  

extension granted 

 

About the Programme 

The Global Health Workforce Programme (GHWP) trains 
resident doctors in Advanced Obstetric Surgical Skills 
(AOSS) through a competency-based curriculum designed 
specifically for the Nigerian context. The programme was 
launched in February 2024 in partnership with the Liverpool 
School of Tropical Medicine (LSTM) and the National 
Postgraduate Medical College of Nigeria (NPMCN), funded 
by the UK Department of Health & Social Care. 

 

Why This Matters 

Nigeria has approximately 2,200 obstetricians and 
gynaecologists for a population of 200+ million against a 
requirement of over 7,000 (SOGON, 2026). Women are dying 
not because their complications are untreatable, but 
because the skilled provider is not there. The GHWP trains 
the specialists who save them. 

 

The AOSS Model 

› Competency-based curriculum: assessed on actual skills, 
not attendance. 

› Pre/post testing: every trainee assessed before and after 
+15% average gain verified. 

› Training of Trainers: graduates required to cascade skills 
to junior residents. 

› Geopolitical coverage: intentionally structured to reach all 
6 zones — not just Lagos/Abuja. 

› Centres of Excellence: LUTH (Lagos) and FMC Jabi 
(Abuja) as permanent national training hubs. 

› NPMCN institutionalisation: AOSS curriculum now 
embedded in postgraduate training standards. 

 

2024 Results 

› 225 doctors trained 12.5% above the 200-doctor target. 

› +15% verified knowledge and clinical competency gain 
(pre/post assessment). 

› 2 Centres of Excellence established — LUTH and FMC Jabi. 

› All 6 geopolitical zones covered across 4+ states. 

› AOSS curriculum formally institutionalised within NPMCN 
training standards. 

› UK DHSC granted a 6-month extension in recognition of 
exceptional programme performance. 

 
What Success Looks Like 

Before the GHWP, a registrar in Maiduguri completing their OBGYN 
residency might never have practised management of uterine 
rupture or massive obstetric haemorrhage on a simulator. After the 
GHWP, they have and they are now training their own junior 
residents. The cascade multiplier effect of the Training of Trainers 
model means that the programme's reach grows every year without 
proportional cost growth. 

 

Why the Donor Extension Matters 

The UK Department of Health & Social Care's voluntary 6-month 
extension granted because the programme exceeded its targets is 
one of the most meaningful signals of impact available in 
development programming. Donors extend successful programmes. 
The GHWP earned its extension. 

 

The Scale Vision 

› Four additional Centres of Excellence — one per remaining 
geopolitical zone. 

› AOSS mandatory in all OBGYN residency programmes nationally. 

› Every teaching hospital in Nigeria conducting annual AOSS 
cascade training. 

› ToT graduates tracked and their cascade activities reported to 
NPMCN. 

 

Quote 

"After the AOSS training, that changed. I know what to do. I can teach what I 

know. I have already trained six of my junior residents." 

— Resident Doctor, GHWP AOSS Programme, 2024 
 

 


